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Grievance Policy

Applicability
For these purposes, a grievance is any concern, problem or complaint that an employee raises

with their employer.

This procedure does not form a part of your contract of employment and may be changed from
time to time. Nothing in this procedure can reduce your rights under employment legislation or as
explicitly stated in your contract. This procedure applies to employees and not to volunteers,
service providers or short-term contractors. The policy does not apply to redundancy dismissals
or the non-renewal of fixed-term contracts on their expiry.

Dealing with grievances informally

If you have a grievance or complaint to do with your work or the people you work with you
should, wherever possible, start by talking it over with your manager. Most matters can be
resolved informally and swiftly in this way.

Formal Grievance Procedure

If the matter is serious and/or you wish to raise the matter formally, you may follow the formal
grievance procedure outlined below.

Principles

+ Meetings under this procedure will be held without unreasonable delay. -

All parties should make every effort to attend a grievance meeting.

+ You will be allowed to explain your grievance and how you think it should be resolved. -

The meeting may be adjourned for any investigation that may be necessary

« Confidentiality will be respected as much as is possible, during every stage of the
procedure.

Putting your grievance in writing

You should set out the grievance in writing to your manager. You should stick to the facts and
avoid language that is insulting or abusive.

Where your grievance is against your manager and you feel unable to approach him or her you
should put your grievance in writing to Employment Steward Trustee (if the Employment Steward
Trustee is a party to your grievance, directly involved in your employment or has another conflict

of interest, then you should address your grievance to another Area Meeting Trustee who will



ensure that the matter is handled by an appropriate person).

Grievance Policy and Bullying and Harassment Policy

As employees are frequently also members or attenders of a local meeting in the Area Meeting,
your grievance may be dealt with under the Area Meeting’s Bullying and Harassment Policy
where your line manager (or appropriate Trustee where the grievance concerns your line
manager) determines that it does not relate to your status as an employee. You will be informed
in writing within 14 days if this is the case.

Grievance meeting

Your manager will call you to a meeting, where possible within 14 days, to hear your grievance.
The manager will normally be accompanied by an office holder in the local meeting (such as
Clerk, convenor of a finance and property committee, elder or pastoral care team member), to
support him /her with decision-making.

If your grievance is against your manager, an independent panel of two or three members
including at least one Trustee and one office holder in the local meeting (such as Clerk, convenor
of a finance and property committee, elder or pastoral care team member) will conduct the
meeting. No member of the panel should normally be specifically named in the grievance.

You have the right to be accompanied by a friend, colleague or trade union representative at this
meeting.

After the meeting the individual(s) will give you a decision in writing, without unreasonable delay.
Where appropriate, they will set out what action will be taken to resolve the grievance. You will
be informed that you can appeal if you are not content with the action taken to resolve your
grievance. You will be told to whom you should address any appeal, which should be a nhamed
person from a panel of Area Meeting elders /pastoral care team or trustees who have not
previously been involved in the case.

Appeal meeting

If you are unhappy with the decision from the grievance meeting, you should make an appeal in
writing within 5 working days of receipt of the decision. Your written appeal should contain your
grounds for appeal.

You will be invited to an appeal meeting which will be held without unreasonable delay. Your
appeal will be dealt with impartially and by a panel of Area Meeting elders /pastoral care team or
trustees who have not previously been involved in the case. An appeal panel will include at least
one Area Meeting Trustee.

You have the right to be accompanied by a friend, colleague or trade union representative at this
meeting.

After the meeting you will be given a decision, without unreasonable delay. Where appropriate,
the decision will set out what action will be taken to resolve the grievance. This decision is final
and there is no further right of appeal.
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